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W H Y  W O U L D  I  W A N T  T O  M A K E  A  P U P P E T  W H E N  I  

C O U L D  J U S T  M A K E  A  C O S T U M E ?

Puppetry techniques can be used to enhance costumes, ie, 

articulated jaws in fursuits

Non-human shaped characters

Non-human sized characters

Appreciate bunraku and other puppet theater

Sensory issues (not everyone can fursuit!)



B U N R A K U :  P U P P E T R Y  I N  T R A D I T I O N A L  J A P A N E S E  

T H E A T E R
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T H E A T E R



B U N R A K U :  P U P P E T R Y  I N  T R A D I T I O N A L  J A P A N E S E  

T H E A T E R

https://mai-ko.com/travel/culture-in-japan/japanese-theater/bunraku/



P U P P E T R Y  I N  M O D E R N  T H E A T E R



P U P P E T R Y  I N  M O D E R N  T H E A T E R

https://www.facebook.com/TheLionKingUSA/videos/cheetah-from-circle-of-life/578477335955137/

https://www.youtube.com/watch?v=nHVuGrp2eik&ab_channel=DisneyOnBroadway
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P U P P E T R Y  I N  M O D E R N  T H E A T E R
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C O S T U M E S  T H A T  C R O S S  T H E  L I N E  B E T W E E N  P U P P E T  

A N D  C O S T U M E

https://blog.adafruit.com/2016/05/25/labyrinth-junk-lady-cosplay/



C O S T U M E S  T H A T  C R O S S  T H E  L I N E  B E T W E E N  P U P P E T  

A N D  C O S T U M E

https://www.youtube.com/watch?v=YeyGisHA9kY&ab_channel=WillowCreative



C O S T U M E S  T H A T  C R O S S  T H E  L I N E  B E T W E E N  P U P P E T  

A N D  C O S T U M E

Spotted Sat at Anime Detour 2023



C O S T U M E S  T H A T  C R O S S  T H E  L I N E  B E T W E E N  P U P P E T  

A N D  C O S T U M E

https://www.youtube.com/watch?v=rXnxrt4hjnE&list=PLEE

2DED9747A5EA0D&index=7&ab_channel=CONvergence

Masquerade

https://www.youtube.com/watch?v=rXnxrt4hjnE&list=PLEE2DED9747A5EA0D&index=7&ab_channel=CONvergenceMasquerade
https://www.youtube.com/watch?v=rXnxrt4hjnE&list=PLEE2DED9747A5EA0D&index=7&ab_channel=CONvergenceMasquerade
https://www.youtube.com/watch?v=rXnxrt4hjnE&list=PLEE2DED9747A5EA0D&index=7&ab_channel=CONvergenceMasquerade


C O S T U M E S  T H A T  C R O S S  T H E  L I N E  B E T W E E N  P U P P E T  

A N D  C O S T U M E



T H I N G S  T O  C O N S I D E R  B E F O R E  Y O U  S T A R T  Y O U R  

P U P P E T  C O S T U M E

• Time, Money, and Skill: Pick any TWO

• SIZE, SIZE, SIZE!!!!

• What does the event allow?

• Transporting

• Your physical limitations

• How much help will you need?



C O M F O R T  A N D  W E A R A B I L I T Y

Can you get in and out of the costume on your own?

For Huggy, the answer is “Sometimes” 

For the Dalek, the answer is “NO”

How warm is it going to get?

How heavy is it?

What is my range of vision?

How am I going to move around the convention?

Can I eat, drink, and use the bathroom?

Will I need/have a spotter?

How long can I stay inside?



H O W  S H O U L D  I  G E T  S TA R T E D ?

Don’t reinvent the wheel

There are many tutorials available on etsy and youtube

Someone has probably done something similar to what you want to 

do 

REFERENCE IMAGES

Start breaking down the form into shapes you can reasonably build 

supports for



S O M E  C O M M O N  T E C H N I Q U E S  I  C A N  L O O K  I N T O

Stilts costumes (ie, spirt walkers) – note that I prefer drywall stilts 

over “circus” stilts

Articulated jaws (fursuits) 

“Big Bird” 

Crazy advanced techniques include actual animatronics and 

projected eyes 

Most puppetry techniques someone has figured out how to adapt to 

fursuits (fursuiters are great costume resources!)



B U I L D I N G  H U G G Y:  S I Z E , S I Z E ,  S I Z E



B U I L D I N G  H U G G Y :  P R O T O T Y P I N G  W I T H  PA P E R



B U I L D I N G  H U G G Y:  G E T  C R E A T I V E

Teeth: Foam Christmas trees cut 

in half

Hot wheels trucks used to create 

rotation in the Dalek’s head

Large doll joints- study how 

action figures are jointed 

(articulated) 



B U I L D I N G  H U G G Y :  U S E  N E G A T I V E  S P A C E  T O  R E D U C E  

W E I G H T



B U I L D I N G  H U G G Y:  C O N T R O L

Acrylic curtain rods

Brake cable- preferable over string for 

moving parts since it can both push and 

pull (string can only pull)

Elastic

Ect



Y O U R  P U P P E T S  D O N ’ T  H A V E  T O  B E  E L A B O R A T E  T O  

H A V E  A N  I M P A C T !

https://youtu.be/v6JuOz-WHGc?list=PL533F5CCF60805A08&t=125



L A S T  B U T  N O T  L E A S T !

SURPRISE YOUR AUDIENCE

DO NOT SURPRISE YOUR 

MASQUERADE STAFF



A S K  Q U E S T I O N S  O R  L E T ’ S  G E T  I N S P I R E D

https://www.youtube.com/watch?v=Vov3nnjL2zM&ab_channel=WFAA

https://www.youtube.com/watch?v=OGh7PEwE_ns&ab_channel=DaRegularSauce

https://www.youtube.com/watch?v=fF4ouove53w&ab_channel=WillowCreative

https://www.youtube.com/watch?v=qBXr15K2uSc&ab_channel=electricpig

Deadlegato.com 

https://www.youtube.com/watch?v=Vov3nnjL2zM&ab_channel=WFAA
https://www.youtube.com/watch?v=OGh7PEwE_ns&ab_channel=DaRegularSauce
https://www.youtube.com/watch?v=fF4ouove53w&ab_channel=WillowCreative
https://www.youtube.com/watch?v=qBXr15K2uSc&ab_channel=electricpig
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